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November 17, 2025

Fall River Rural Electric Cooperative, Inc.
 Board of Directors
		Regular Board Meeting
Ashton Main Office
1150 N 3400 E
Ashton, ID 83420


Start Time:  10:00 a.m. *Items that need action taken.  Stop Time: 4:00 p.m.
Click on the blue boxes below to access “go to” links for items included in packet.

10:00 a.m.	1.	Preliminary Call to Order
			Determination of Quorum
			Invocation – Travis Markegard
			Pledge of Allegiance
			Guest-Dustin Bowersox 

10:15 a.m.	2.	*Approval of Agenda
			
10:20 a.m.	3.	*Approval of Minutes for October 28, 2025 (Included in packet)
[bookmark: _Hlk491263949]													
10:25 a.m.	4. 	 Cooperative Building Solutions – Andy Kalicak & Curtis Nolan 
(Facilities Planning Study to be Handed out at the Meeting)

5. 	Member Comments –	
A.  
 
10:55 a.m.	6.	Financial & Statistical Reports 
A. [bookmark: _Hlk518917677]October 31, 2025, Financial Reports (Will be Emailed once Completed, Week of November 24th)

11:10 a.m.	7.	Cooperative Business……………….............................................. 
A. Fall River 2026 Budgets, Work Plans and Goals
1. Proposed Budgets, Work Plan and Goals Executive Summary (Included in packet)
2. *Proposed 2026 Operational Budget for Review and Approval (Included in packet)
3. * Proposed 2026 Capital Budget for Review and Approval (Included in packet)
4. [bookmark: _Hlk213597526]*Proposed 2026 Work Plan and Goals (Included in packet)
B. PNGC Power Supply Updates
1. Fall River Declaration of Intent – Signed Agreement (Included in packet)
C. BPA Updates 
1. Wholesale Power Costs to Increase an Additional 2% of Financial Reserve Cost Recovery. 
2. BPA Proposes a Strawman Settlement for the Residential Exchange for Public Power and IOUs to consider.  (Included in packet)
D.  NWPPA Awards Fall River with two 3rd Places for our Annual Report and “What is Patronage Capital?” (Included in packet)
E. 2026 Organizational Calendar (Included in packet)

Noon – Lunch Provided

8.	Cooperative Reports 
A. Board Reports to include meetings attended; interesting industry articles and trends to discuss

9.	*Approval of Consent Agenda (Included in packet)
(All matters listed within the Consent Agenda have been distributed to each member of the Board of Directors for reading and study will be considered routine and will be enacted by one motion of the Board. If separate discussion is desired, that item may be removed from the Consent Agenda and placed on the regular agenda by request. Directors please call prior to the meeting.)
A. Approval of Expense Vouchers
B. New Memberships 
C. Purchase of Power Agreements 
D. Check Report  
E. Safety Report  
F. Early Retirement of Patronage Capital 


1:30 p.m.   	10.	Executive Session ………………......................................................
A. Personnel
B. Business Confidential 
C. Legal Updates 
______________________________________________________________________________

2:30 p.m.	11.	Management Discussion Items ……………...............................................
A. NISC Conversion – Accounting is Live and Member Services is Preparing to the Switch. 
B. Patronage Capital Letter and Process with NISC (Included in packet)
· Payments Should Arrive to Members by December 15th.
C. Fall River Food Drive Scheduled as follows:
· December 12, Friday – Broulim’s in Rexburg 4-6pm
· December 18, Thursday – Food Roundup & Market Place 11a-1p
· December 19, Friday – Broulim’s in Driggs 4-6pm

D. Hydro Facilities Update – (Included in packet)
1. Island Park  
2. Buffalo
3. Felt 
4. Chester
E. [bookmark: _Hlk62132562]Fall River’s Management Report (Included in packet)

12.	Reports 
A. Board Committees, Meetings, & Member Comments
1. Executive Committee Chairman, Husk Crowther
2. Administrative Committee Chair, Jodi Stiehl
3. Engineering & Operations, Brent Robson
4. Finance Chairman, Anna Lindstedt
5. Policy Committee Chairman, Jeff Keay
B. Attorney Rigby’s Report 


3:30 p.m.  	13.    2025 Calendar 

November 17	HH/FR Board Mtg.
November 18	Propane Board Mtg
November 27-28	Thanksgiving Holiday Observed (Closed)
December 2-3	PNGC Board Mtg.
December 2-3	MECA Board Mtg.
December 5	FR Christmas Party-Ashton
December 8-10	NRECA Winter Board Mtg.
December 9-10	I&FS Committee Mtg.
December 12	Stuff the Trailer Rexburg Broulim’s 4-6 pm
December 12-16	NRECA Winter School for Directors-Nashville, TN
https://www.cooperative.com/conferences-education/meetings/winter-school-for-directors/Pages/default.aspx
December 16	Propane Board Mtg.
December 18	Stuff the Trailer West Yellowstone 11am-1pm
December 18	ICUA Board Mtg. – Virtual
December 19	Stuff the Trailer Driggs Broulim’s 4-6 pm
December 22	HH/ FR Board Mtg.
December 24	Christmas Eve (Close at Noon)
December 25	Christmas Day (Closed)

                                 2026
January 1	New Year’s Day (Closed)
January 7-8	PPC Virtual
January 13-14	ICUA Legislative Conference/Board Mtg
January 25-28	NRECA Directors Conference-Palm Springs, CA
https://www.cooperative.com/conferences-education/meetings/directors-conference/Pages/default.aspx
January 26	HH Board/Propane Shareholder Mtg/ FR Board 
January 26	Propane Board Mtg-Ashton



4:00 p.m.	14.	Adjournment	

FYI........................................................................................... (Included in packet)
· Thank You’s 
	 
· Articles

· Lower Valley CEO Webb to retire after 31-year 'love affair' with cooperative | Environmental | jhnewsandguide.com
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