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Tuesday, January 20, 2026

Fall River Rural Electric Cooperative, Inc.
 Board of Directors
		Regular Board Meeting
Ashton Main Office
1150 N 3400 E
Ashton, ID 83420


Start Time:  10:00 a.m. *Items that need action taken.  Stop Time: 4:00 p.m.
Click on the blue boxes below to access “go to” links for items included in packet.

10:00 a.m.	1.	Preliminary Call to Order
			Determination of Quorum
			Invocation – Jodi Stiehl
			Pledge of Allegiance
			

10:15 a.m.	2.	*Approval of Agenda
			
10:20 a.m.	3.	* Approval of Minutes for December 22, 2025 (Included in packet)
[bookmark: _Hlk491263949]										
			Executive Session ………………......................................................
10:25 a.m.	4. 	Guests - PNGC CEO Jessica Matlock and Chris Allen
Updates on Energy Projects, PSAs and more. 

5. 	Member Comments –	
A. Randy Worrall – Outage Concerns
B. Desiree Dennis - Scholarship Report (Included in packet)
 
10:55 a.m.	6.	Financial & Statistical Reports 
A. [bookmark: _Hlk518917677]December 31, 2025, Financial Reports (Will Be Emailed When Complete)

11:10 a.m.	7.	Cooperative Business……………….............................................. 
A. COSA and Rate Design Discussion
1. Staff Proposed Recommendation (Included in packet)
2. Options for Considering Including No Rate Increase, Revenue Neutral, and Retail Rate Adjustment Options for Consideration (Included in packet)
3. Most Recent COSA and Retail Rate Options Presentation (Included in packet)
B. Annual Meeting Preparations
1. *Nominating Committee List (Included in packet)
2. Marketing Plan for Energy Expo and Proposed Bylaw Change (Included in packet)
3. Board Approved Bylaw Language to be Included on the Ballot (Included in packet)
C. ICUA Legislative Conference Reports
D. [bookmark: _Hlk219376253]NRTC Voting Delegate (Included in packet)
E. PAC (ACRE) Contributions https://secure.everyaction.com/n_KfqxpAr0eAy8F0cmFQwg2
F. Pre-Audit Conference Call Review-Finance Committee
G. Facilities Report and Assessment Next Steps
1. Proposed Facilities Next Steps (Included in packet)
2. CBS Facilities Report (Included in packet)

Noon – Lunch Provided

8.	Cooperative Reports 
A. Board Reports to include meetings attended; interesting industry articles and trends to discuss

9.	*Approval of Consent Agenda (Included in packet)
(All matters listed within the Consent Agenda have been distributed to each member of the Board of Directors for reading and study will be considered routine and will be enacted by one motion of the Board. If separate discussion is desired, that item may be removed from the Consent Agenda and placed on the regular agenda by request. Directors please call prior to the meeting.)
A. Approval of Expense Vouchers
B. New Memberships 
C. Purchase of Power Agreements 
D. Check Report  
E. Safety Report  
F. Early Retirement of Patronage Capital 


1:30 p.m.   	10.	Executive Session ………………......................................................
A. Personnel
B. Business Confidential 
C. Legal Updates 
______________________________________________________________________________

2:30 p.m.	11.	Management Discussion Items ……………...............................................
A. 2025 Accomplishments (Included in packet)
B. 2025 Workplan Quarterly Update (Included in packet)
C. [bookmark: _Hlk218760944]2025 Wyoming PSC Inspection Report (Included in packet)
D. Internal Audit Reports 
1. Fuel Card Internal Audit (Included in packet)
2. Clothing Allowance Use and Reporting (Included in packet)
E. NRECA CEO Conference Presentation (Included in packet)
F. NISC Conversion Update
G. 2025 Stuff the Trailer Food Drive (Included in packet)
H. Youth Rally Video https://drive.google.com/file/d/1zs_NcDVMZbfSWEouc3_leKhDDxAc-Mc8/view?usp=sharing
I. 2026 Fall River Scholarship Applications Open
1. High School Senior, Helping Hand, At-Large Application Deadline March 20th
2. Youth Rally Application Deadline April 17th
3. MECA Memorial Scholarship FR Application Deadline February 27th
4. Lineman Scholarship Open Year Round
J. Hydro Facilities Update – (Included in packet)
1. Island Park  
2. Buffalo
3. Felt 
4. Chester
K. Donations (Included in packet) 
L. [bookmark: _Hlk62132562]Fall River’s Management Report (Included in packet)

12.	Reports 
A. Board Committees, Meetings, & Member Comments
1. Executive Committee Chairman, Husk Crowther
2. Administrative Committee Chair, Jodi Stiehl
3. Engineering & Operations, Brent Robson
4. Finance Chairman, Anna Lindstedt
5. Policy Committee Chairman, Jeff Keay
B. Attorney Rigby’s Report 


3:30 p.m.  	13.    2026 Calendar 
January 20	HH/Propane Shareholder Mtg/FR Board Mtg
January 20	Propane Board Mtg.
January 25-28	NRECA Directors Conference-Palm Springs, CA
https://www.cooperative.com/conferences-education/meetings/directors-conference/Pages/default.aspx
February 4-5	PPC Board Mtg – Portland, OR
February 14	Valentine’s Day
February 16	President’s Day (Office Closed)
February 17	Propane Board Mtg – Virtual
February 18-20	NWPPA Board Mtg -Vancouver, WA
February 19-20	ICUA Board Mtg
February 23	HH/Admin Comm/FR Board Mtgs
March 3-4	PNGC Board Mtg
March 4-5	PPC Board Mtg
March 6-11	NRECA Power Xchange/Tech Adv-Nashville, TN
https://www.cooperative.com/conferences-education/meetings/powerxchange/Pages/default.aspx?utm_source=informz&utm_medium=email&utm_campaign=2026%20PowerXchange&utm_term=832253&utm_content=2026%20PowerXchange%20Hotel%20Deadline%20Emails&_zs=r9p5n&_zl=3Dkc3

March 17	Propane Board Mtg
March 19-20	ICUA Board Mtg
March 23	HH/FR Board Mtg
*June 13	Energy Expo/Annual Meeting – Teton HS
*September 11	Member Appreciation-West Yellowstone



4:00 p.m.	14.	Adjournment	

FYI........................................................................................... (Included in packet)
· Thank You’s 
	 
· Articles	

· Lower Valley Announces 2% Rate Hike 
https://buckrail.com/lve-announces-2-electric-rate-hike-due-to-unexpected-surcharge/
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