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February 23, 2026

Fall River Rural Electric Cooperative, Inc.
 Board of Directors
		Regular Board Meeting
Ashton Main Office
1150 N 3400 E
Ashton, ID 83420


Start Time:  10:00 a.m. *Items that need action taken.  Stop Time: 4:00 p.m.
Click on the blue boxes below to access “go to” links for items included in packet.

10:00 a.m.	1.	Preliminary Call to Order
			Determination of Quorum
			Invocation – Anna Lindstedt
			Pledge of Allegiance
			Guests David Goebel and Traven Mitchell

10:03 a.m.	2.	*Approval of Agenda
			
10:05 a.m.	3.	* Approval of Minutes for January 20, 2026 (Included in packet)
[bookmark: _Hlk491263949]								
10:10 a.m.	4. 	Montana Electric Cooperative Association (MECA) Mark Lambrecht and 
Joe Kolman, Director of Government Relations  

10:35 a.m.	5. 	Fall River Executive Session 

6. 	Member Comments –	
A.  Hudson Jacobs -Scholarship Report (Included in packet)
B. [bookmark: _Hlk221526470]Aubrie Carter -Scholarship Report (Included in packet)
 
10:55 a.m.	7.	Financial & Statistical Reports 
A. [bookmark: _Hlk518917677]December 31, 2025, Financial Reports (Included in packet)
B. Summary of DeCoria Annual financial Audit – Verbal 
C. January Financial Reports (Will be Emailed Out)

11:10 a.m.	8.	Cooperative Business……………….............................................. 
A. * PNGC Generation Decision – Executive Session
1. Board Resolution for PNGC Combined Cycle Tolling Generation PSA (Included in packet)
B. FR Expo/Annual Meeting Preparations
1. [bookmark: _Hlk219967929]*Bylaw Ballot Language (Included in packet)
2. Nominating Committee Meeting Date – March 18th at 6:00 p.m. 
3. Board and Staff Memorandum (Included in packet)  
4. Timeline (Included in packet)
C. Member Ad Hoc Board Compensation Committee – March 26th at 6:00 p.m. 
D. NRECA Annual Mtg – Resolutions (Included in packet)
E. Republican Banquet – Fall River Table – March 21st Madison High School at 6:00 p.m. – Board Volunteers?
F. State Legislative Updates
1. MECA Update – In Person Mark Lambrecht and Joe Kolman
2. Wyoming WREA (Included in packet)
G. PPC Talking Points NWPCC FW Program (Included in packet)

Noon – Lunch Provided

9.	Cooperative Reports 
A. Board Reports to include meetings attended; interesting industry articles and trends to discuss

10.	*Approval of Consent Agenda (Included in packet)
(All matters listed within the Consent Agenda have been distributed to each member of the Board of Directors for reading and study will be considered routine and will be enacted by one motion of the Board. If separate discussion is desired, that item may be removed from the Consent Agenda and placed on the regular agenda by request. Directors please call prior to the meeting.)
A. Approval of Expense Vouchers
B. New Memberships 
C. Purchase of Power Agreements 
D. Check Report  
E. Safety Report  


1:30 p.m.   	11.	Executive Session ………………......................................................
A. Personnel
B. Business Confidential 
C. Legal Updates 
______________________________________________________________________________

2:30 p.m.	12.	Management Discussion Items ……………...............................................
A. NISC Conversion Update - Verbal  
1. Members Services Conversion Update
i. How to Read Your Bill (Included in packet)
ii. Sample Electric Statement (Included in packet)
iii. NISC Conversion Benefits SmartHub Wed and App (Included in packet)
B. Fall River Avoided Cost Rate Tarriff (Included in packet)
C. Fall River Conservation Program Summary (Included in packet)
D. 2025 Recap of Goals (Included in packet)
E. 2025 Recap of Propane Goals (Included in packet)
F. 2026 Propane Work Plan and Goal Summary (Included in packet)
G. Midway Substation Update
H. Hydro Facilities Update – (Included in packet)
1. Island Park  
2. Buffalo
3. Felt 
4. Chester
I. Donations (Included in packet) 
J. [bookmark: _Hlk62132562]Fall River’s Management Report (Included in packet)
K. BPA Administrator Letter – Fall River (Included in packet)

13.	Reports 
A. Board Committees, Meetings, & Member Comments
0. Executive Committee Chairman, Husk Crowther
1. Administrative Committee Chair, Jodi Stiehl
2. Engineering & Operations, Brent Robson
3. Finance Chairman, Anna Lindstedt
4. Policy Committee Chairman, Husk Crowther 
B. Attorney Rigby’s Report 


3:30 p.m.  	14.    2026 Calendar 
February 23	HH/Admin Comm/FR Board Mtgs
March 3-4	PNGC Board Mtg
March 4-5	PPC Board Mtg
March 6-11	NRECA Power Xchange/Tech Adv-Nashville, TN
https://www.cooperative.com/conferences-education/meetings/powerxchange/Pages/default.aspx?utm_source=informz&utm_medium=email&utm_campaign=2026%20PowerXchange&utm_term=832253&utm_content=2026%20PowerXchange%20Hotel%20Deadline%20Emails&_zs=r9p5n&_zl=3Dkc3

March 17	Propane Board Mtg
March 19-20	ICUA Board Mtg
March 23	HH/FR Board Mtg
March 18	Nominating Comm Mtg 6 pm
March 26	Ad Hoc Board Compensation Comm Mtg
April 1-2	PPC Board Mtg – Virtual
April 7-8	MECA Board Mtg – Great Falls, MT
April 7-8	PNGC Board Mtg – Kootenai (tentative loc.)
April 9	WREA Board Mtg
April 14-16	NWPPA E&O Conference Portland, OR
April 16	ICUA Board Mtg – Virtual
April 20	FR HH/Admin Comm/Board Mtg
April 21	Propane Board Mtg
April 26-29	NRECA Legislative Conf. – Washington D.C.

*June 13	Energy Expo/Annual Meeting – Teton HS
*August 24-25	Board Strategic Planning Mtg
*September 11	Member Appreciation-West Yellowstone



4:00 p.m.	15.	Adjournment	

FYI........................................................................................... (Included in packet)
· Thank You’s 
	 
· Articles
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