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March 23, 2026

Fall River Rural Electric Cooperative, Inc.
 Board of Directors
		Regular Board Meeting
Ashton Main Office
1150 N 3400 E
Ashton, ID 83420


Start Time:  10:00 a.m. *Items that need action taken.  Stop Time: 4:00 p.m.
Click on the blue boxes below to access “go to” links for items included in packet.

10:00 a.m.	1.	Preliminary Call to Order
			Determination of Quorum
			Invocation – Georg Behrens
			Pledge of Allegiance
			Guests Dustin Bowersox and Hank Mackert

10:05 a.m.	2.	*Approval of Agenda
			
[bookmark: _Hlk223524318]10:07 a.m.	3.	* Approval of Minutes for February 23, 2026 (Included in packet)
		
[bookmark: _Hlk491263949]											
10:10 a.m.	4. 	PNGC, Rich Stover, Highlights of PSA and Tolling Agreement for 
			PNGC NG Project. (Included in packet)

5. 	Member Comments –	
A.  Jack Baird (Included in packet)
B. Teton School Thank You (Included in packet)
C. Scholarship Reports
1. Aaron Kinghorn (Included in packet)
2. Ashlyn Fillmore (Included in packet)
3. Savannah Black (Included in packet)

 
10:50 a.m.	6.	Financial & Statistical Reports 
A. [bookmark: _Hlk224713098][bookmark: _Hlk518917677]January 31, 2026, Financial Reports (Included in packet)
B. February 28, 2026, Financial Reports (Included in packet)


11:00 a.m.	7.	Cooperative Business……………….............................................. 
A. Strategic Discussion on IT Department, AI and Fall River’s Vision for Scaling to Address 
1. What are You Hearing and Your Thoughts about an AI Vision? – Board Participation
2. Daiyland Power Cooperative – VoltWrite – AI https://www.youtube.com/watch?v=O9jiiKwBHu0 
3. Generative AI and Agentic AI Basics    https://www.youtube.com/watch?v=EDb37y_MhRw 
4. Member Services – Customer Service AI Agent https://www.youtube.com/watch?v=Wd61qud0KCM 
5. Based on This Discussion - Fall River’s Plan Development and Next Steps – Discussion Shannon & Bryan
B. *401(k) Resolution (Included in packet)
C. Fall River Helping Hands (Included in packet)
D. Fall River Energy Expo and Annual Meeting Preparation
1. Nominating Committee Meeting Recap & Recommendations
E. NRECA Annual Meeting Recap – Travis Markegard
F. *NWPPA Voting Delegate and Alternate/Annual Mtg Date May 18-21 (Included in packet)
G. Legal Counsel Appraisal will be Sent Out in March and Completed by April 10th for discussion at the April board meeting. (Included in the packet)
H. Public Power’s Comments on CRSO Litigation
1. PPC Reaction to CRSO (Included in the packet)
2. MECA Opposes Columbia River Decision (Included in the packet)
I. [bookmark: _Hlk224543932]Northwest Power and Conservation Council Fish and Wildlife Proposal (Included in the packet)
J. Instant Owner Rebate 

Noon – Lunch Provided

8.	Cooperative Reports 
A. Board Reports to include meetings attended; interesting industry articles and trends to discuss

9.	*Approval of Consent Agenda (Included in packet)
(All matters listed within the Consent Agenda have been distributed to each member of the Board of Directors for reading and study will be considered routine and will be enacted by one motion of the Board. If separate discussion is desired, that item may be removed from the Consent Agenda and placed on the regular agenda by request. Directors please call prior to the meeting.)
A. Approval of Expense Vouchers
B. New Memberships 
C. Purchase of Power Agreements 
D. Check Report  
E. Safety Report  
F. Early Retirement of Patronage Capital 


1:30 p.m.   	10.	Executive Session ………………......................................................
A. Personnel
B. Business Confidential 
C. Legal Updates 
______________________________________________________________________________

2:30 p.m.	11.	Management Discussion Items ……………...............................................
A. NISC Enterprise Software Conversion Update (Included in packet)
1. Conversations with NISC Chief Solutions Officer: David Bonnett
B. [bookmark: _Hlk224544080]2025 Fall River Cooperative Goal Accomplishments (Included in packet)
C. Midway Substation Update (Included in packet)
D. Facilities Update Ashton/Driggs/West Yellowstone/Island Park
E. Federated Safety Report (Included in packet)
F. Felt Land Purchase (Included in packet)
G. Hydro Facilities Update – (Included in packet)
2. Island Park  
3. Buffalo
4. Felt 
5. Chester
H. Donations (Included in packet) 
I. [bookmark: _Hlk62132562]Fall River’s Management Report (Included in packet)

12.	Reports 
A. Board Committees, Meetings, & Member Comments
0. Executive Committee Chairman, Husk Crowther
1. Administrative Committee Chair, Jodi Stiehl
2. Engineering & Operations, Brent Robson
3. Finance Chairman, Anna Lindstedt
4. Policy Committee Chairman, Husk Crowther 
B. Attorney Rigby’s Report 


3:30 p.m.  	13.    2026 Calendar 

March 23	HH/FR Board Mtg
March 26	Ad Hoc Board Compensation Comm Mtg
April 1-2	PPC Board Mtg – Virtual
April 7-8	MECA Board Mtg – Great Falls, MT
April 7-8	PNGC Board Mtg – Kootenai
April 9	WREA Board Mtg
April 14-16	NWPPA E&O Conference Portland, OR
April 16	ICUA Board Mtg – Virtual
April 20	FR HH/Admin Comm/Board Mtg
April 21	Propane Board Mtg
April 26-29	NRECA Legislative Conf. – Washington D.C.
May 5	PNGC Board Mtg-Portland
May 6-7	PPC Board Mtg
May 14-15	ICUA Board Mtg
May 18	HH/Policy Comm/Board Mtg
May 18-21	NWPPA Annual Mtg-Spokane, WA
May 19	Propane Board Mtg
May 25	Memorial Day (Office Closed)

*June 13	Energy Expo/Annual Meeting – Teton HS
*August 24-25	Board Strategic Planning Mtg
*September 11	Member Appreciation-West Yellowstone

4:00 p.m.	14.	Adjournment	

FYI........................................................................................... (Included in packet)
· Thank You’s 
	 
· Articles
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