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August 24-25, 2026

Fall River Rural Electric Cooperative, Inc.
 Board of Directors
		Board Strategic Planning Meeting
		Springhill Suites 
		4292 N US-20
		Island Park, ID 83429


Start Time:  9:00 a.m. *Items that need action taken.  Stop Time: 4:00 p.m.
Click on the blue boxes below to access “go to” links for items included in packet.

9:00 a.m.	1.	Preliminary Call to Order
			Determination of Quorum
			Invocation – Doug Schmier
			Pledge of Allegiance
			

9:05 a.m.	2.	*Approval of Agenda
			
[bookmark: _Hlk237430590]9:07 a.m.	3.	* Approval of Minutes for July 27, 2026 (Included in packet)
	 	 

4. 	Member Comments –	
A. Scholarship Report – Katlyn Roberts (Included in packet)
 
9:10 a.m.	5.	Financial & Statistical Reports 
A. [bookmark: _Hlk518917677]July 31, 2026, Financial Reports (Included in packet)

9:15 a.m.	6.	Cooperative Business……………….............................................. 
A. Fall River By-law and Petition for Members Vote (Included in packet)
B. NWPPA August Recess Talking Points (Included in packet)
C. PPC Talking Points for BPA Issues (Included in packet)
D. BPA Administrator, Travis Kavulla, Meetings in Boise and MECA
1. Fall River Talking Points (Included in packet)
2. PNGC Talking Points and JOE Status (Included in packet)
3. PPC Markets and Market Governance (Included in packet)
E. PNGC Board Meeting and Project Progress Report
1. White Pine Power Update (Included in packet)
2. [bookmark: _Hlk237861810]Board Highlights (Included in packet)
F. Northwest Power and Conservation Council Executive Summary (Included in packet)
1. Increased Conservation Target – 45% Increase and Cost of Conservation (Included in packet)
2. Bifurcated Conservation plan for Oregon/Washington and Idaho/Montana funding levels and Plans (Included in packet)

G. Board & Management Team Exercise KRTA With a Review
1. Standard CFC Key Ratio Trend Analysis (KRTA) (Included in packet)
2. KRTA definitions (Included in packet)
3. Top 20 Key Ratio Trend Analysis (Included in packet)

Come prepared to deep dive into CFC’s KRTA – Exploring How to Analyze the KRTA, What it is Good For and What it isn’t.

H. Fall River Vision and Strategic Objectives – Do We Need an Update? (Included in Packet)
I. Board Culture Update and Discussion (Included in packet)
J. CEO Succession Planning – Emergency and Planned CEO Recruitment. (Included in packet)
K. Armchair Engineer – Discussion https://www.youtube.com/watch?v=OzoQWn8Ta5E&t=83s 

7.	Cooperative Reports 
A. Board Reports to include meetings attended; interesting industry articles and trends to discuss

8.	*Approval of Consent Agenda (Included in packet)
(All matters listed within the Consent Agenda have been distributed to each member of the Board of Directors for reading and study will be considered routine and will be enacted by one motion of the Board. If separate discussion is desired, that item may be removed from the Consent Agenda and placed on the regular agenda by request. Directors please call prior to the meeting.)
A. Approval of Expense Vouchers
B. New Memberships 
C. Purchase of Power Agreements 
D. Check Report  
E. Safety Report  
F. Early Retirement of Patronage Capital 


10:30 a.m.   	9.	Executive Session ………………......................................................
A. Personnel
B. Business Confidential 
C. Legal Updates 
______________________________________________________________________________

11:00 a.m.	10.	Management Discussion Items ……………...............................................
A. [bookmark: _Hlk237012935]Crisis Communication Guideline (Included in packet)
B. [bookmark: _Hlk237882127]Fall River Surplus Equipment Sale (Included in packet)
C. [bookmark: _Hlk237940749]Annual Work Order Construction Inspection Report (Included in packet)
D. Wyoming Wildfire Mitigation Plan Submittal (Included in packet)

E. Propane Activities
1. Summer Fill Special is $1.849/gallon until August 31st 
2. Won the Bid to serve Fremont School District Propane. 
F. Hydro Facilities Update – (Included in packet)
1. Island Park  
2. Buffalo
3. Felt 
4. Chester
G. Donations (Included in packet) 
H. [bookmark: _Hlk62132562]Fall River’s Management Report (Included in packet)

11.	Reports 
A. Board Committees, Meetings, & Member Comments
0. Executive Committee Chairman, Husk Crowther
1. Administrative Committee Chair, Jodi Stiehl
2. Engineering & Operations, Brent Robson
3. Finance Chairman, Anna Lindstedt – Finance Committee – Sept 28th after the BM ~2:30 P.M.
4. Policy Committee Chairman, Dede Draper – Meeting Scheduled for March
B. Attorney Rigby’s Report 

Noon – Lunch Provided

1:00 p.m.  	12.    Eric Anderson – Strategic Equity Review and Discussion - CFC

3:00 p.m.	13.    NRTC – Chris Bradley, Milton Geiger, Joshua Pepple - 
A. *Economics & Analysis for Section 247 Grant, Utility Scale Batteries for Dark Start and Peak Arbitrage – (Included in packet)
         B. Intro to VPP, DERMS, Demand or Capacity Management 

Adjourn Strategic Planning for the day

Dinner at 5:30	p.m.		 Café Sabor
Show begins @ 7:30 pm 	 Playmill Theatre, Island Park “Newsies”

Tuesday, August 25th 

8:00 a.m. 	Light Breakfast-Springhill Suites Hotel - May Bring Plate to the Meeting Room
(Fruit/Eggs/Bacon or Sausage /Potatoes/Oatmeal/Cereal/Yogurt/Toast/Juice)

9:00 a.m.	14. GDS Consulting – Russ Schnieder
[bookmark: _Hlk237015479]A.	Retail Rate and Proposed EV Charger Rates – (Included in packet)
B.	Initial Retail Rate Cost of Service Analysis and Assumptions 
(Included in packet)
C.	Strategic Discussion on Time of Use Retail Rate – Purpose & Strategic 
Objectives (Included in packet)
D.	Virtual Power Plants (VPP), Flexible Demand, Demand Side Management (Included in packet)

Noon Lunch

1:00 p.m.	Follow-up Discussion or Future Strategic Items to Discuss

	





                       2026 Calendar 
August 24-25	Board Strategic Planning Mtg – Island Park
August 26	HH Board Meeting
September 1	PNGC Board Meeting
September 2-3	PPC Board Meeting
September 7	Labor Day (Holiday)
September 10	WREA Fall Conference
September 11	Member Appreciation – West Yellowstone
September 15	Propane Board Meeting (Driggs)
September 17-18	ICUA Board Meeting
September 28	HH/E&O Comm/Board Meeting
September 29-Oct 1	MECA Annual Meeting – Great Falls, MT
October 5-7	NRECA Region 7 & 9 – Salt Lake City, UT
October 7-8	PPC Board Meeting
October 7-8	PNGC Annual Mtg – Boise
October 12	Columbus Day (Holiday)
October 14-16	NWPPA Board Meeting
October 15	ICUA Board Meeting (Virtual)
October 19	FR Board Budget Meeting
October 20	Propane Board Meeting (Virtual)
October 26	HH/Board Meeting
*December 11-15	NRECA Winter School Directors – Nashville, TN

2:00 p.m.	15.	Adjournment	

FYI........................................................................................... (Included in packet)
· Thank You’s 
	 
· Articles	

· EV Chargers Are Winning Over Travelers | Island Park Area Chamber of Commerce
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