
[image: ]AGENDA
September 28, 2026

Fall River Rural Electric Cooperative, Inc.
 Board of Directors
		Regular Board Meeting
Ashton Main Office
1150 N 3400 E
Ashton, ID 83420


Start Time:  10:00 a.m. *Items that need action taken.  Stop Time: 4:00 p.m.
Click on the blue boxes below to access “go to” links for items included in packet.

10:00 a.m.	1.	Preliminary Call to Order
			Determination of Quorum
			Invocation – Husk Crowther
			Pledge of Allegiance
			Guests Kaylene Schultz and Brek Warnke

10:05 a.m.	2.	*Approval of Agenda
			
10:07 a.m.	3.	* Approval of Minutes for August 24-25, 2026 (Included in packet)

[bookmark: _Hlk491263949]									
10:10 a.m.	4. 	MECA Safety Program – Jerry Lemm

10:50 a.m. 	5.	GDS Consulting – Russ Schnieder – Cost of Service and Retail Rates
A. Notice and Implementation of EV Charger Rate (Included in Packet)
B. * Retail Rate Options for Consideration and Discussion (Included in packet)
C. * Time of Use Rate Structure and Concept (Included in packet)
D. * Investigate Moving Wyoming Net Metering in-line with Idaho & Montana - Verbal
E. Retail Rate Articles in the Region (Included in packet)
F. Residential Rate Comparisons (Included in packet)
G. Board and Management Proposed Retail Rates Comparison (Included in packet)

11:15 a.m. 	6. 	Member Comments –	
A. Jim McKelvey - Lost River (Included in packet)
B. David Spady – Request Pole Move (Included in packet)
C. Jean Mitchell – Thank You Power Restoration (Included in packet)
 
10:55 a.m.	7.	Financial & Statistical Reports 
A. [bookmark: _Hlk518917677]August 31, 2026, Financial Reports (Included in packet)
B. * Felt Hydro – Generator Proposed Rewinding – Operating Budget Adjustment process and timing. $530k

11:10 a.m.	8.	Cooperative Business……………….............................................. 
A. Strategic Planning Items
1. Fall River Vision and Strategic Objectives – Updated (Included in Packet)
2. Board Culture Update and Discussion (Included in Packet)
3. [bookmark: _Hlk239329771]CEO Succession Planning – Emergency and Planned CEO Departure. (Included in Packet)
B. Proposed Fall River Strategic Objectives for 2027(Included in Packet)
C. Fall River- PNGC Bridge Market Purchase PSA
1. PNGC Bridge Market Purchase PSA Agreement (Included in Packet)
2. * Fall River Board Resolution for PNGC Bridger PSA (Included in Packet)
D. BPA Markets + and CAISO Day Ahead Market Decision
1. BPA Administrator, Travis Kavulla, Market Principles and Expectations for CAISO to be considered as an option. (Included in Packet)
2. Robinson (Tacoma) and Simms op ed RTO Insider (Included in Packet)
3. Clearing UP Markets Reaction (Included in Packet)
4. Chelan PUD Letter to BPA Administrator (Included in Packet)
5. MECA Letter on Markets (Included in Packet)
6. ICUA Discussion for Legislative Visit on Markets – Georg 
E. Northwest Power and Conservation Council PPC Presentation (Included in Packet)
1. Public Meeting Dates (Included in Packet)
2. Fall River Suggested Emphasis and Talking Points (Included in Packet)
3. Sample Testimony (Included in Packet) 
4. Northwest Power and Conservation Council draft Ninth Power Plan briefly addresses VPP, DERMs and flexible Demand economics. (Included in Packet
F. [bookmark: _Hlk240961523]BPA Fish and Wildlife Update at PPC (Included in Packet)
G. * Proposed Fall River Board and Committee Meeting Dates for 2027 (Included in Packet)
H. Updated Expense Report 2026 (Included in Packet)
I. 2027 Draft Board Budget Review – Are there Significant Changes, Additional Training, Special meetings, Etc. Included in the budget are NRECA director training for Mr. Mclean, three special Member retail rate increase meetings, and an increase of 3% on most other line items to account for general inflation. (Included in Packet)
J. * Resolution to Authorize the CEO to Sign BLM Easements for Fall River Electrical Lines. (Included in Packet)

Noon – Lunch Provided

9.	Cooperative Reports 
A. Board Reports to include meetings attended; interesting industry articles and trends to discuss

10.	*Approval of Consent Agenda (Included in packet)
(All matters listed within the Consent Agenda have been distributed to each member of the Board of Directors for reading and study will be considered routine and will be enacted by one motion of the Board. If separate discussion is desired, that item may be removed from the Consent Agenda and placed on the regular agenda by request. Directors please call prior to the meeting.)
A. Approval of Expense Vouchers
B. New Memberships 
C. Purchase of Power Agreements 
D. Check Report  
E. Safety Report  
F. Early Retirement of Patronage Capital 


1:30 p.m.   	11.	Executive Session ………………......................................................
A. Personnel
B. Business Confidential 
C. Legal Updates 
______________________________________________________________________________

2:30 p.m.	12.	Management Discussion Items ……………...............................................
A. Utility Scale Battery Next Step – Power Secure Site Visit (Included in packet)
B. New Fall River Propane Ad – Click on this approved link. https://vimeo.com/1221872256/fc63ba4199?share=copy&fl=sv&fe=ci 
C. Surplus Equipment Sales Results (Included in packet)
D. Wyoming PSC Approval of Propane Tarriff 
E. Wyoming PSC Hearing on Fall River Wildfire Mitigation 
F. NISC Executive Summary on Engagement (Included in packet)
G. Federated Loss Control Analysis (Included in packet)
H. Hydro Facilities Update – (Included in packet)
1. Island Park  
2. Buffalo
3. Felt 
4. Chester
I. Donations (Included in packet) 
J. [bookmark: _Hlk62132562]Fall River’s Management Report (Included in packet)

13.	Reports 
A. Board Committees, Meetings, & Member Comments
0. Executive Committee Chairman, Husk Crowther
1. Administrative Committee Chair, Jodi Stiehl
2. Engineering & Operations, Brent Robson
3. Finance Chairman, Anna Lindstedt
4. Policy Committee Chairman, Dede Draper 
B. Attorney Rigby’s Report 


3:30 p.m.  	14.    2026 Calendar 
September 28	HH/E&O Comm/Board Meeting/Finance Comm
September 29-Oct 1	MECA Annual Meeting – Great Falls, MT
October 5-7	NRECA Region 7 & 9 – Salt Lake City, UT
October 7-8	PPC Board Meeting
October 7-8	PNGC Annual Mtg – Boise
October 12	Columbus Day (Holiday)
October 14-16	NWPPA Board Meeting
October 15	ICUA Board Meeting (Virtual)
October 19	FR Board Budget Meeting
October 20	Propane Board Meeting (Virtual)
October 26	HH/Board Meeting
*December 11-15	NRECA Winter School Directors – Nashville, TN




4:00 p.m.	15.	Adjournment	

FYI........................................................................................... (Included in packet)
· Thank You’s 
	 
· Articles

· Fall River Electric backs new power plant to keep eastern Idaho’s lights on - East Idaho News
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